TOWN OF CUMBERLAND
MEETING OF THE TOWN COUNCIL
MONDAY - NOVEMBER 24, 1997
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To hold Public Hearing in regard to Chebeague Recreation Center
and to authorize the Town Manager to execute necessary documents.
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To receive report of Growth Management Committee.
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To discuss Planning Board recommendation
access.

regarding Harris Road

97-1--l-l To endorse Gateway Grant Application.
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I
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/r~oset date

I

for Public Hearing to consider and act on application
fumberland Salvage, Inc. for an Automobile Graveyard and/or
Junkyard Permit.

of

97-143 To set date for Public Hearing to consider and act on application of
Thomas Greenlaw for an Automobile Graveyard and/or Junkyard
Permit.

I
T
I

i
I
I

V 1. Correspondence
I

VI I.

New

Business

VI I I. Workshop

IX. !Jxecutivc

- Council
Session

Goals

- Land Acquisition
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MEMBERSOF THE TOWN COUNCIL

John Lambert, Jr. (Chair)
Peter Bingham
Philip Gleason
Mark Kuntz
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781-3787
829-6482

Harland Storey
James Phipps
Stephen Moriarty

829-3939
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TOWNOF CUMBERLAND
MINUTES OF THE MEETING OF THE TOWNCOUNCIL
NOVEMBER10, 1997

Present:
Late:

John Lambert, Stephen
Bingham, Philip

Moriarty,
Gleason,

Harland Storey,
James Phipps

Peter

Mark Kuntz

Absent:
I.
II.

none
The meeting was called to order by the
at the Cumberland Municipal Center.
To swear in newly-elected
Town Clerk Klara
Stephen Moriarty.

III.

Norton

at 7:00 pm

I

Councilor.
swore-in

newly elected

Councilor,

Approval of Minutes
a. October 27, 1997
Councilor Bingham moved to approve
27, 1997 as written.
Councilor

IV.

Chairman

Phipps

Manager's

seconded.

Vote:

the minutes
5 in favor
1 abstention

of October

(Moriarty)

Report

The Manager reviewed the construction
projects.
He also noted that the annual volunteer
appreciation
night
will be held on November 19th at 6:00 pm at Val Halla.

v.
VI.

Public
none

Discussion

Legislation
97-132

and Policy

To discuss

payment of foreclosed

taxes.

Town Attorney Ken Cole explained
that the Council
should take action on the payment request
regarding
the Sharpe property before the next foreclosure
action takes place, which would be in January 1998.
Sam Sherry, attorney
for the mortgage holder Caleska Partners,
who submitted
payment of all taxes
and charges due, was present and stated that his
client
would like to see this issue resolved.
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Councilor Gleason moved to direct
the Tax-Collector
not to send a notice of foreclosure
for 1995 taxes
on the Sharpe property,
designated
as Map IS, Lot 3
on the Assessor's
Maps.
Councilor

** Councilor

Phipps

seconded.

Kuntz arrived

- 7:15

pm.

The Council stated its desire that no action be
taken on this until review of the Town's foreclosed
tax policy has been completed.
Vote:
97-133

Unanimous (7)

To authorize
Town Manager to transfe~
Town Building Fund to New Town Office

from
Fund.

$100,000

Building

Councilor Bingham moved to authorize
the Town
Manager to transfer
$100,000
from the Town Building
Fund to the New Town Office Building Fund.
Councilor
97-134

To authorize
undesignated
Fund.

Gleason

seconded.

Vote:

unanimous

(7)

Town Manager to transfer
$300,000
from
surplus to New Town Office Building

Councilor Gleason moved to authorize
the Town
Manager to transfer
$300,000
from undesignated
surplus to the New Town Office Building Fund.
Councilor
97-135

Phipps

seconded.

Vote:

To set date for Public Hearing
on amendments to the Shellfish
Ordinance.

Unanimous

to consider
Conservation

(7)
and act

Councilor Bingham moved to hold a public hearing on
November 24, 1997 to consider
and act on amendments
to the Shellfish
Conservation
Ordinance.
Councilor
97-136

Storey

seconded.

Vote:

Unanimous

(7)

To set date for Public Hearing to consider
and act
on closing Johnson Cove and Indian Point to 1998
shellfish
harvesting
for conservation
purposes.
Councilor Storey moved to hold a public hearing
November 24, 1997 to consider
and act on closing
Johnson Cove and Indian Point to 1998 shellfish
harvesting
for conservation
purposes.
Councilor

Bingham seconded.

Vote:

Unanimous

(7)

on
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To approve appointment
Administrator.

of Public

Works

The Manager recommended the appointment
of Adam
Ogden to serve as the Public Works Administrator
for
the Town of Cumberland.
Bill Shane,
of Yarmouth
the interview
the process
recommended
decision.

Public Works Administrator
for the Town
- a Cumberland resident
and member of
committee for this position,
described
used and stated the interview
committee
two finalists
to the Manager for his

Councilor Bingham moved to ratify
the appointment
Adam Ogden to serve as Public Works A'dministrator
for the Town of Cumberland.
Councilor
VII.

Gleason

seconded.

Vote:

6 in favor
1 opposed (Storey)

Correspondence
Joan Robinson - re: Rescue Billing
William Dill - re: solid waste

VIII.

New Business
Councilor
current.

Moriarty

noted

that

the Councilor

Plaque

is not

Councilor Phipps moved to set a public hearing on November
24, 1997 to consider and act on authorization
by the
Municipal Officers
permitting
the Town Manager to enter
into a Collateral
Assignment of the Chebeague Recreation
Center,
Inc. Lease with Peoples Heritage Savings Bank and
an accompanying Recognition
Agreement to facilitate
a loan
by said Bank of up to $250,000 to said Recreation
Center.
Councilor

Moriarty

seconded.

Vote:

of

Unanimous (7)

The Council requested
a report from the Rescue Chief
regarding
rescue billing
to be presented
at the November
24th meeting, with a public hearing to be scheduled
for
December 8th.
The Manager asked the Council's
opinion regarding
recreational
vehicles
(snowmobiles,
ATV's, mountain
etc.)
on the Twin Brook property.
The Council asked
Lands Coffilllittee to comment.

bikes,
the
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The Manager stated
that the Town traditionally
closes on
the day after
Thanksgiving
with employees using their
personal
day. He also asked that the Council give thought
to the possibility
of closing
the day after
Christmas,
since the holiday
falls
on a Thursday.
(

IX.

x.

Executive

Session

- Union Negotiations

Councilor
Bingham moved to go into executive
discuss
union negotiations
at 7:50 pm.
Councilor
Gleason seconded.
Vote: Unanimous

session

Councilor
7:55 pm.
Councilor

executive

session

Gleason

Unanimous

( 7)

vote:

l

Adjourn
The meeting

(7)

Bingham moved to end the
seconded.

was adjourned

at 7:55 pm.

~t!:~vg£
Council

Secretary

to

at
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November 13, 1997
Robert B. Benson, Town Manager
Town of Cumberland
P.O. Box 128
Cumberland, ME 04021
Dear Bob:
Enclosed herewith please find proposed final copy of Landlord's Recognition Agreement
in regard to the Chebeague Recreation Center. Bruce Tompkins is forwarding to me a clean
copy of the Collateral Assignment of the Municipal Lease Agreement. I will review it and
forward to you upon receipt. These are the two documents that the Council should be
th
authorizing you to sign at its meeting of the 24 •
If you have any questions, please let me know.

Very truly yours,

KMC/ab
Enclosure

PEOPLES HERITAGE BANK
LANDLORD'S RECOGNITION AGREEMENT

KNOW ALL PERSONS BY THESE PRESENTS, that the TOWN OF
CUMBERLAND ("Landlord"), being the owner and landlord of the premises at North Road,
Chebeague Island, Maine ("Premises"), having leased such Premises to CHEBEAGUE
RECREATION CENTER, INC. ("Tenant") under Agreement of Lease dated March 3, 1997
("Lease"), hereby:
a.

Recognizes and consents to the collateral assignment by Tenant to PE0PL'ES
HERITAGEBANK("Lender") of Tenant's interest under the Lease, and agrees to
recognize Lender, its successors and assigns, as Tenant under the Lease upon receipt
of written notice from Lender that Lender has exercised its rights under the collateral
assignment of Lease, or if Lender enters into possession; thereupon Lender, its
successors or assigns, shall agree to undertake and perform all obligations of Tenant
under the Lease from the date of such notice. Neither Lender, nor its successors or
assigns, shall be obligated to cure any defaults of Tenant existing as of the date of
such notice;

b.

Agrees to simultaneously provide a copy to Lender of any notification of default
under the Lease which Landlord provides to Tenant;

c.

Agrees to notify Lender in writing at least fifteen (15) days prior to any intended
termination of the Lease for any reason; and

d.

Agrees to accept a cure of any Tenant default under the Lease which is tendered by
Lender within fifteen ( 15) <lays of receipt of the written notice from Landlord
described at §c above, provided that in the event of a Tenant default not capable of
cure by Lender, Landlord agrees to accept Lender's performance under the Lease,
with the exception of such defaults which are not capable of cure by Lender, and to
recognize Lender, its successors and assigns as Tenant under the Lease.

This Agreement shall be binding upon the legal representatives, successors and assigns
of the Landlord, and shall inure to the benefit of the successors and assigns of Lender.
IN WITNESS WHEREOF, the undersigned, intending to be legally bound hereby, has
executed, sealed and delivered this Agreement on November_,
1997.
WITNESSES:

TOWN OF CUMBERLAND

By:_________
Robert B. Benson, Town Manager

_

November_,

STATE OF MAINE
Cumberland, ss.

l 997

Personally appeared before me Robert B. Benson, Town Manager of the Town of
Cumberland, who acknowledged the foregoing to be his free act and deed in his said capacity
and the free act and deed of the Town of Cumberland.

Maine Attorney-at-Law
Notary Public (seal)

Printed Name: ______
Chebcomb.Doc
11/12/97 10:55 AM
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November 17, 1997
Robert B. Benson, Town Manager
Town of Cumberland
P.O. Box 128
Cumberiand, ME 04021
Dear Bob:
Enclosed herewith please find an original of the final form of Collateral Assignment of
the Municipal Lease Agreement. This is the other document besides the Recognition Agreement
which I had already sent on to you that needs to be signed by you following the Town Council's
formal action on Monday, November 24, 1997. Please note that this original has, in fact, already
been executed by Glenn Kersteen as Treasurer of Chebeague Recreation. This should be
returned to me for delivery to the Bank after you have signed the same.

If you have any question, please let me know.

KMC/ab
Enclosure

PEOPLES HERITAGE SAVINGS BANK
COLLATERALASSIGNMENT
OF MUNICIPALLEASEAGREEMENT
WHEREAS, it is agreed that the Chebeague Recreation Center, Inc. ("Assignor"), with an address
of C/O Runyon, Kersteen, Ouellette, P.A. (A TfN: Glenn Kersteen) 20 Long Creek Drive, South Portland,
ME 04106, for valuable consideration paid by PEOPLES HERITAGE SAVINGS BANK, a savings
institution organized under the laws of the State of Maine, with a mailing address of One Portland Square,
P.O. Box 9540, Portland, Maine 04112-9540, hereby assigns and conveys to the said PEOPLES
HERITAGE SAVINGS BANK ("Lender"), with recourse, the following Municipal Land Lease Agreement
therefor:

a.
->Js.f\.}Or-H--.
~1

Ck~

~\A..Q.

W~

I

All rights of possession and all other interest und7. a_certain lease (the "Lease") dated
fjwcAS11.197 between Tw,J Oll=CuA:w~as Landlord and Assignor as Tenant,
relating to premises located at ':K
as more particuarly described in said Lease, and
all easements and rights appurtenant thereto (the "Leased Premises") including any and
all extensions or renewals of the Lease, or substitutions or replacements thereof;

b.

All rights, privileges and benefits now existing or hereafter arising under the Lease,
including without limitation, all rights to exercise options to extend or renew the Lease or
to purchase the Leased Premises and appurtenances thereto, or other premises, and all
rights to insurance proceeds, eminent domain awards or payments in lieu thereof;

c.

All rights of the Assignor in and to the fixtures, improvements, alterations, or additions
now or hereafter erected on the Leased Premises; and

d.

All subleases of the Leased Premises or any portion thereof, and all assignments of the
Lease, an all monies, rents, income and profits from the Leased Premises or the Lease or
assignments or subleases therof and rights derived therefrom all whether now existing or
hereafter arising, provided that the Assignor shall not sublease the Leased Premises or
any portion thereof, or assign Tenant's interest under the Lease, wihtout the Lender's
prior written consent.

e.

Said existing Land Lease Agreement has an expiration date of

f.

Aforementioned Land Lease is attached and made a part this Municipal Lease
Agreement;

J v-N.. SO, zoq:;-.
'

The Assignor covenants with Lender, and its successors and assigns, that the Lease, has good right
to assign the Lease Agreement to Lender, and its successors and assigns forever as aforesaid.

THIS ASSIGNMENT is made for the purpose of securing payment of the principal sum of Two Hundred
Fifty Thousand Dollars and NO/100 ($250,000.00), plus interest, costs of co;/Yon,
and other charges in
accordance with the terms and conditions ofa certain promissory note dated ~Ill ?]__,and any extensions,
renewals, or replacements of thereof (the "Note"), those obligations established under a certain
commitment letter dated October 10, I 997 as accepted by the Assignor, and any and all other covenants or
agreements contained herein or in any other instrument, document or agreement evidencing, securing or
governing said obligations (collectively, including the Note, the "Loan Documents"), and any and all other
obligations and liabilities of the Assignor to Lender, now existing or hereafter arising, howsoever created
or evidenced; including, without limitation, all renewals, extensions, modifications or substitutions of any

of the foregoing obligations, and shall repay when due any and all other advances which shall be made by
Lender to Assignor up to the overall principal amount of Two Hundred Fifty Thousand Dollars and
NO/100 ($250,000.00), plus interest and future advances necessary to protect the security and all expenses,
if any, which are incurred in the collection of the Note and advances, the enforcement of the obligations
and Loan Documents, and in the enforcement and foreclosure of this Assignment, including reasonable
attorneys' fees, which advances to protect the security shall be in addition to and not limited by said
principal dollar amount, and until such payment performs all of Assignor's obligations, covenants and
agreements contained herein and contained in the Note, commitment letter, or contained in any other of the
Loan Documents (collectively the "Obligations").
I.

The Assignor represents to and covenants and agrees with, the Lender as follows:
a.

The Lease is in full force and effect in accordance with its terms, and has not
been modified or amended;

b.

All rents and payments under the Lease have been paid to Landl6rd, to the
extent payable to date;

c.

No defaults exist under the Lease, and no event has occurred or is occurring
which, with the passage of time or service or notice, or both, would constitute an
event of default thereunder;

d.

The Lease is subject to no liens or encumbrances, and Assignor has not
previously transferred in any manner any of its interests in or under the Lease,
and shall not hereafter assign, sublease, encumber or transfer any interest in or
under the Lease or consent to any subordination of the Lease while any
indebtedness secured hereby (or any extensions or renewals thereat), remaining
outstanding or committed for, except with the prior written consent of the
Lender;

e.

Assignor is fully authorized to assign this Lease as provided herein, and the
execution of the Lease and this Assignment does not violate the terms and
conditions of any other agreement or instrument to which the Assignor is a party
or by which it is bound or affected;

f.

Assignor shall at all times promptly and faithfully perform all covenants and
obligations to be performed by Tenant under the Lease, and will not do or
pennit anything to be done which will impair or tend to impair the existence of
the Lease or which would be grounds for the declaration of a ciefauit thereunder,
and shall exercise all renewals of the term of said Lease while the Obligations
secured hereby remain outstanding or committed for;

g.

Upon any request of the Lender, Assignor shall procure from Landlord a
certificate stating that the Lease is in good standing. Assignor shall promptly
notify Lender of any default under the Lease or the occurrence of any event,
which with the passage of time or service of notice or both, would constitute an
event of default, and of any oral or written claim or notice of default received
from Landlord under the Lease; and Assignor shall permit the Lender, its agents
and employees to enter upon and inspect the Leased Premises at all reasonable
times; and
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h.

2.

3.

The Lease will not be altered, modified, or amended nor will the Lease be
surrendered or canceled by Assignor or Assignor's Trustee in the event of any
bankruptcy or reorganization proceeding, and neither Assignor nor said Trustee
shall have the power to agree to any of the foregoing without the prior written
consent of Lender.

In the event Assignor shall default in its debts and Obligations to Lender or shall breach or fail to
perform any of Assignor's representations, covenants and agreements set forth in this Assignment
or in any other of the Loan Documents, or shall fail to perform any of its obligations under the
Lease, or if Lender shall make demand for payment in full of the Obligations, then Lender, at its
option, but without being obligated to do so, may take the following steps, or any one or more of
them:
a.

Prevent or cure any defaults under the Lease as the Lender deems necessary or
desirable in order to preserve the Lease, without awaiting the expiration of any
grace period, including any default specified in a notice of defauft from
Landlord, even if the existence of a default is contested by Assignor;

b.

Enter and take possession of the Lease Premises or any part thereof and all
buildings, fixtures, improvements, alterations or additions now or hereafter
erected on the Leased Premises and the contents thereof or any part thereof by
itself or by its agents and nominees, and exclude the Assignor, at such times and
in such manner as Lender deems appropriate or necessary to prevent or cure
such default or to preserve the Lease or any other security for Assignor's
Obligations to Lender;

c.

In the name of Assignor or otherwise perform Assignor's obligations under the
Lease and exercise all rights, options, powers and privileges of Assignor granted
under the Lease without notice to Assignor and with full power to renew or
amend or alter the Lease or disclaim any subleases;

d.

Make all reasonably necessary or desirable repairs, decorating, renewals,
replacements, alterations, additions, and improvements to the Leased Premises,
to insure the Leased Premises and risks attendant thereto, and receive all rents,
issues and profits;

e.

Reassign any part or all of the Assignor's right, title and interest in and to the
Lease with notice to Assignor, but without liability on the part of the Lender to
cure defauics or to pay damages reiating to rhe default;

f.

Provide adequate assurance of future performance under the Lease, if in the
discretion of Lender such actions are necessary or desirable to preserve the
Lease; and/or

g.

Exercise all rights of Assignor as Landlord under any subleases of the Leased
Premises, including without limitation, the right to receive and collect all
monies, rents, incomes and profits hereunder and to apply the same to the
indebtedness secured hereby without waiver of any default of Assignor to
Lender.

Any costs and expenses incurred or advanced by Lender in the exercise of its rights hereunder, as
Lender deems necessary or desirable, including, without limitation, reasonable attorneys' fees,
shall be added to the Obligations and shall bear interest at the highest rate provided by any
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instruments or agreements evidencing any of the Obligations, and shall be paid by Assignor upon
demand.
4.

The curing by Lender of any default of Assignor under the Lease or the receipt and disposition by
the Lender of any monies or properties on account of the Lease or the Leased Premises, including
any rents, issues and profits, shall not remove or waive the existence of any default as between
Assignor and Lender.

5.

The Lender shall not be deemed by the execution of this Assignment or by its acceptance, to have
assumed liability or become liable in any manner whatsoever for the performance of any of the
tenns and conditions of the Lease, unless and until the Lender shall specifically assume any such
obligations by an instrument in writing.

6.

The failure of the Lender to exercise any rights under this Assignment following any default under
this Assignment or un<ler the te.nns and conditions or any other of the Loan Documents shall not
constitute a waiver of such default on the same or any other occasion, or any oth~r or subsequent
default.

7.

This Assignment shall inure to the benefit of and bind all the parties hereto, and their respective
heirs, successors and assigns, and shall be governed by the laws of the State of Maine. Wherever
possible each provision of this Assignment shall be interpreted in such manner as to be effective
and valid under applicable law, but if any provision of this Assignment shall be prohibited by or
invalid under applicable law, such provision shall only be ineffective to the extent of such
prohibition or invalidity, without invalidating the remainder of such provision or the remaining
provisions of this Assignment.

IN WITNESS WHEREOF, the Assignor has set, or caused to be set on Assignor's behalf,
his/her/its hand, intending this instrument to be under seal, on tJ Cli.JlM"w-(l. , 192:1_.

WlTNESS:
Chebeague Recreation Center, Inc.

BY:.~A~~
Its:--,~
Town of Cumberland

BY: ________
its:

_

J

ST ATE OF JyfAINE
County of l.o.--M.14-u(ev-.

appea.J;ed the above-named {p/~1v(, K'e,
Jee.,,., (rea,ouru-of
~ru,J..~ u.,.J1r/-~-~d acknowledged the foregoing instrument to be his/her free act and deed~in

Personally

(w!,~

hisf!Miisaid capacity and the free act and deed of Assignor.{
Before me,
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TOWN OF CUMBERLAND
Planning Department

November 18, 1997
TO:

Robert B. Benson, Town Manager

FROM:

Donna Larson, Town Planner

RE:

Growth Management Committee report

After reviewing the proposed but not adopted Comprehensive Plan, I suggest that the
committee's report be developed into a future land use plan. This would be a new
section to the existing document, and would most likely receive the most attention and
comment.
In addition, the existing plan needs some minor revisions that would remove
inconsistencies and contradictions. For example, the existing plan recommends the
continuation of required clustering in rural areas, while the proposed growth
management plan recommends not requiring clustering, but developing standards by
which the planning board can decide which developments should be clustered and
which shouldn't. Other changes might include additional information that would support
the future land use plan.
I would suggest that the Comprehensive Plan Committee reconvene to consider these
changes and to review the proposed future land use plan. Bob Benson has suggested
that a strong presence of town councilors and other growth management committee
members at this meeting would be effective. A meeting date of Monday, December 1,
at 7 pm in the Council Chambers has been suggested.

TOWN OF CUMBERLAND
Planning Department
November 18, 1997
TO:

Robert B. Benson, Town Manager

FROM:

Donna Larson, Town Planner

RE:

Harris Road connections

At their November 18, 1997 meeting, the Planning Board made the recommendation
that the Town Council conduct a long term analysis of Harris Road. In particular, the
board is concerned that Harris Road does not connect to other major corfector roads
(i.e. Route 9 and Middle Road). This request is in response to the increased growth
over the last decade on Harris Road, and a proposed 15 lot subdivision on the road.
Attached is a letter from William Eaton, Eaton Traffic Engineering. This letter outlines
what he would do to analyze the situation and approximately how much this work would
cost. I think the scope of work sounds reasonable in its approach and that the results
would be useful.

FRO~:

Eaton

■

Traffic

Engineering

PHONE NO.

207 725 9773

Nov. 20 1997 03:20PM P01

EATON TRAFFIC ENGINEERING
2 Miranda Stroot • Brunswick • Maine • ().4011
Tel. 207 / 725-9805 • FAX 207 /

'mX~1'(1
725.9773

November 20, 1997

Donna Larson, Town Planner
Town of Cumberland
l 2 Drowne Road
Cumberland, ME 04021
Re:

Proposal for Traffic Study for Potential Publlc Connection Between Routl 9 and Harris
Road in the Town of Cumberland

Dear Ms. Larson:

Per your request I have prepared a prelimlnary scope of work and fee estimate to conduct a
study of the potential -traffic Impacts associated with the construction of a publicly accessible
ro,adway connecting Harris Road with Route 9 In the vicinity of the Cumberland/Falmouth town
boundary. It ls my understanding that a private gravel road with access limited to a few land
owners currently provides this connection. Assuming that the access restriction would not apply
to emergency vehicles (fire, rescue, etc.), I assume that the purpose of the potential public
connection would be to Improve convenience to Cumberland residents and reduce travel
distances (and corresponding fuel usage, air pollutant generation, etc.). The creation of a public
connection would draw traffic from the current and future residents on Harris Road, as well as
from Tuttle Road In the vicinity of Harris Road. To estimate the potential change in traffic
volume on Harris Road and its subsequent impact on traffic operations and safety, I offer the
following scope of services:

1.

Conduct field review of site and hold preliminary meeting with planning staff or
staff and board to discuss Issues, concerns, et cetera, to ensure that all factors
associate with the proposal are addressed;

2.

Conduct AM and PM peak period traffic.counts (6:00 - 9:00 AM.and 3:00 · 6:00
PM) at the Harris Road/Tuttle Road and Route 9/Prlvate Road (to Harris)
Intersections to provide base level traffic volume data;

FROM

Eaton

Traffic

3.

Engineering
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Work with the Town Planner to develop land use projections for the areas likely to
contribute to traffic flow on Harris Road should the public connection be constructed;

4.

Develop traffic projections, assign these to Harris Road (with public connection)
and assess Impacts on operational level service, safety (In term of the roadway
havlrig sufficient geometric conditions to accommodate traffic, etc.); and

S.

· Prepare a report summarizing the findings of the analysis and present these

findings at a public meeting (assumed to be a Planning Board Meeting).
I estimate that the above scope of services wlll require approximately 20 hours

C:1fprofessional

labor at $75.00 per hour. Traffic counts and acqulsltlon of safety data are subcontracted and are
estimated to cost $3 SO. With miscellaneous direct expenses, I would estimate the total cost of
the study to be $2,000. I would propose to Invoice the Town on a unit cost basis, thus you will
only pay for the hours/services received.
I trust that this addresses your needs In this matter. Should you or Town officers wish to meet
to discuss modifications of the proposed scope to better address Issues of which I am not aware
at this time, or to better flt any budgetary restrictions, I would be more than happy to do so.
Thank you for the opportunity to be of service to the Town of Cumberland.
Yours truly,
EATONTRAFFICENGINEER!

~~~
WIiiiamC. Eaton, P.E.
Ref:

97126
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TOWN OF CUMBERLAND
Planning Department
November 18, 1997

TO:

Robert B. Benson, Town Manager

FROM:

Donna Larson, Town Planner

RE:

Gateway Grants

The Maine Department of Transportation is offering grants up to $5,000 to be used to
enhance the entrances of communities. For example, signs and/or landscaping along
major corridors at the town line. The money can be used for capital impr6vements; all
planning, installation, and maintenance is at the expense of the town.
·
Applications are due Friday, January 30, 1998. Is this something the Council wants to
pursue, and, if so, should an ad hoc committee be formed to develop what the gateway
improvement would be?

Maine Municipal
Association
60 COMMUNITY DRIVE
AUGUSTA, MAINE 04330-9486
· (207) 623-8428

Memorandum
To:

Municipal

Officials

From:

David Cole, Town Manager, Gorham

Date:

November 7, 1997

Re:

Regional Meeting on "Tax Revenue Targeting''

I

•The Maine Municipal Association, in conjunction with the State Planning
Office and the Governor's Office, will be meeting with municipfl officials across the
state to provide information and receive feedback on the concept of "tax revenue
targeting."
As explained in the enclosed Legislative Bulletin, tax revenue targeting is
strongly endorsed by Governor King, who may insist that this concept be
incorporated in any ne·w property tax relief to municipalities in 1998.
This educat1onal effort on tax revenue targeting will be held for the benefit of
municipal and school officials, interested citizens, legislators and others in twelve
regions across the state. The Cumberland County meeting is scheduled for
Monday, December 8, 1997
7:00 p.m.
Gorham High School Auditorium

For your convenience, a schedule of the regional meetings is enclosed. If you
are unable to attend a meeting in your immediate area, we welcome you to attend
any meeting that accommodates your schedule.
We strongly encourage you to attend this meeting and share with us your
opinions, suggestions and recommendations. Your guidance and direction will
assist us in understanding the best outcomes for municipalities during the
upcoming legislative session.
If you have any questions, please do not hesitate to contact me at 839-5037,
or Geoff Herman at the Maine Municipal Association (1-800-452-8786). I look
forward to seeing you on December 8 to discuss this important issue.

Calendar of Tax Revenue Targeting Meetings
Aroostook County Municipal Association - Wednesday,
Location:
Contact:

Contact:

Counties - Monday, November

November

Contact:

November

December

25, 7:00 p.m.

1, 7:00 p.m.

Norway Town Office
Dave Holt, Town Manager, Norway: 743-6651

Washington County - Tuesday, December
Location:
Contact:

20, 7:30 p.m.

Farwell Mill, 244 Lisbon Road, Lisbon (across street from
Graziano's)
Curtis Lunt, Town Manager, Lisbon: 353-3000

Oxford County-Monday,
Location:
Contact:

November

Cascade Inn, Route 1 (Saco/Scarborough line)
Scott Hoar, Selectman, Sanford: 324-5223

Androscoggin County-Tuesday,
Location:

18, 7:00 p.m.

Library, Old Town
Bob Fiske, Councilor, Old Town: 827-4456

York County Mun. Association -Thursday,
Location:
Contact:

17, 7:00 p.m.

Richmond High School, Audio-Visual Room (middle school side
ofschooD
,
Phil Nadeau, Town Manager, Richmond: 737-4305

Penobscot and Piscataquis -Tuesday,
Location:
Contact:

12, noon

Northeastland Hotel, Presque Isle
Eugene Conologue, Town Manager, Fort Fairfield: 472-3801

Kennebec-Lincoln-Sagadahoc
Location:

November

2, 7:00 p.m.

East Machias Town Office (Route 1)
John Lacey, Selectman, Mariaville: 537-2532

continued on reverse>>>>

Franklin County Municipal Association - Wednesday,
Location:
Contact:

New Vineyard Town Office
Stephen Brown, Selectman, Carthage:

Hancock County -Thursday,
Location:
Contact:

December

December

3, 7:00 p.m.

562- 7078

4, 7:00 p.m.

Ellsworth City Hall
Linda King, Selectman, Hancock: 422-3393 or 422-3512
John Lacey, Selectman, Mariaville: 537-2532
f

Cumberland County- Monday, December
Location:
Contact:

Gorham High School Auditorium
Dave Cole, Gorham: 839-5037

Waldo-Knox Counties -Tuesday,
Location:
Contact:

8, 7:00 p.m.

December

9, 7:00 p.m.

Belfast Middle School, Routes 1 & 52
Dinnie Thorndike, Selectman, Lincolnville: 763-3453
Skip Day, Administrator, Lincolnville: 763-3555

Somerset County Municipal Association - Wednesday,
Location:
Contact:

p.m.

Anson (TBA)
Bob Garland, Anson: 696-3010

December

10, 7:30 p.m.

From October~:2i,

1997 Legislative

Bulletin

Intergovernmental
TaskForceReadyto FinalizeProp(?sal
The Task Force on Intergovernmental Structure, created by an Executive
Order of Governor Angus King, met in
Biddeford on October 23, 1997 in an
effort to finalize· its restructuring proposal.
The preliminary proposal of the Task
Force has been "on the road" over the last
six weeks. From Machias to South Paris,
Houlton to Alfred, the Task Force explained its proposal at public meetings
held in each of the 16 county seats. Numerous other meetings with various interest groups and legislative committees were
also held during this period. The purpose
of the regional meetings was to take comments, criticisms, and suggestions regarding the Task Force proposal from the 650
people· who turned out to the educational
forums. At each meeting, the Task Force
made it very clear that the preliminary
proposal was a "work in progress", and
the input received at the regional meetings would shape the final product very
significantly.
The public commentary on the preliminary proposal was ample, and although
the Task Force is scheduled to meet one
more time, on November 7'1\ to review
the final draft, the working group was able
to reach consensus in Biddeford on the
major amendments.
Wh~t follows is a description of the
proposed governmental restructuring as
finalized by the Task Force. An attempt
will be made to highlight those areas
where the preliminary proposal was significantly changed in response to the public commentary. In summary, the Task
Force amended the preliminary proposal
to:
• De-emphasize the recommendation
to move from elected to appointed positions in county government (below the
commissioner level), leaving those decisions up to the county charter process;
• Replace an express recommendation to adopt a tax revenue targeting system with a statement supporting the restructuring effort's overall "tax burden
neutrality"; and
• Give definition to the term "full

time police department", an isfoe related District Attorney's Office
• Court rents and services
to the apportionment of the county assessment among municipalities with and with• Net costs (after fee revenue) of the
out full time police departments.
Registry of Deeds
Goal: The overall goal of the Task
• Net costs (after fee revenue) of the
Force proposal did not change. The goal is Registry of Probate
to remove obstacles in the current state• Corrections: Jails and other supcounty-local intergovernmental relation- port for prisoners
ship that impair the ability of govern• 40% ofSherifrs non-jail, non-conments at different levels to work together tract services
cooperatively to make sure that the gov• 50% of maintenance of general faernrriental services the citizens need will cilities
be provided with optimum efficiency and. Freezing
mill rate the'/evel of county
effectiveness.
assessments that can be levied on the
The Task Force's final proposal
municipalities.
would accomplish that goal by:
After the counties start receiving revEstablishing a county revenue sharing . enue sharing, they will need mucti less
program that wouldprovide counties with financial support from the municipalities
a majority share of funding from state for the core programs counties currently
tax revenues rather than the property provide; that is, the mill rate demand the
tax.
counties place on the municipalities will
In 1997 dollars, the property tax pro- be reduced. The Task Force proposal
vided $60 million to county government.
would freeze the required municipal conIf the Task Force proposal were in place tribution at that reduced mill rate, using
today, the counties would be receiving
1997 as a base year. As a fairly typical
62% of that financial support (nearly $38 example, if the municipality is currently
million) from the new county revenue sending to the county the revenue prosharing program instead of property tax duced by l (equalized) mill, and as a result
assessments. To obtain that level of fi- of the county revenue sharing program
nancial support, 2.5% of sales and in- that obligation was cut in half, the municicome tax revenues would have to be shared . pality could never be assessed again by
with the J6counties. Couniy revenue shar- the county for more than n a mill, except
ing would be in addition to the 5.1 % of under emergency circumstances. Under
sales and income tax revenues that is this proposal, all municipalities would
presently shared with the municipalities.
see significant reduction in the size of
This revenue sharing support is de- their county assessments, but the specific
signed to replace a share of financial sup- rate of reduction will vary from county to
port that is currently provided by the prop- county. Based on the Task Force's analyerty tax. All other county revenues that sis of county budgets, th~ new, frozen mill
are received from other sources (e.g., fees rates would be reduced 50% to 85% for
or reimbursements for housing prisoners, municipalities with police departments.
transfer tax revenues, etc.) would con- For municipalities without police departtinue to be provided to the counties.
ments, the frozen mill rates would deThis level of state funding was de- mand anywhere from 25% to 60% less
rived by using 1997 as a base year, and than current county assessments.
calculating the costs of county govern- Adjusting the apportionment of county
ment for that year attributable to those government to reflect the level of sheriff's
services that are demanded of county gov- patrol received by municipalities withernment by the state. Those state-man- out police departments.
dated services provided by the counties
Under current law, the apportionare defined by the Task Force as:
(coniinued on page 5)
• Support services relating to the

by
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ment of county assessments among the
municipalities is based on municipal valuation. The Task Force proposal infuses an
element of targeting to the apportionment
formula.
As discussed above, the Task Force
proposal shifts the funding obligation from
the municipalities to the state for countyprovided state services, including corrections, District Attorney support, etc., and
40%.of the:sheriffs (non-jail and noncontract) department.
The funding calculation leaves the
property tax responsible for the core services that counties provide to local government and the county region. Those
services are:
• Local share of Emergency Management
• County administration, including
the Commissioners and the Treasurer
• Management information system ·
• 50% maintenance of general facilities
• Debt service
• Grants to organizations, county
share of bridges, other miscellaneous programs; and
• 40% of the sheriffs department
(non-jail, non-contract)
All of these listed services would be
paid by all the municipalities in the county
(within the confines of the frozen mill
rates discussed above), with the costs apportioned by the valuation-based assessment system currently in place.
With 40% of the sheriffs office covered by state funding and 40% covered by
all the towns in the county, the remaining
20% of the sheriffs department would be
assessed to the municipalities in the county
that do not have full time police departments.
Over the last six weeks, the Task
Force heard testimony on both side of this
issue and concluded in Biddeford that the
proposed apportionment fonnula is more
fair than the present system.
On a related issue, however, the Task
Force did spend some time in Biddeford
working on the definition of "full time
police department". As a first cut, the
proposed definition would describe a "full
time" department as any department with
at least one full 0 time police officer certified by the Maine Criminal Justice Academy and that provides no less than 16
hours a day of coverage, 7 days a week. A

municipality that contacts for an equivalent level of service would be considered
to have a "full time police department".
At the Biddeford meeting, concern
was expressed that this definition was not
tight enough. According to some Task
Force members, an effective full-time
department is not necessarily constituted
by one full time officer and a stable of part
time officers with the less-intensive 100
hour training course from the Academy.
The proposed alternative would !equire
16 hour-a-day coverage for7 days a week,
with at least one Academy-certified officer on duty throughout the coverage
period.
The Task Force will be finalizing this
standard at its meeting on November 7 111•

Invigorating the County Charter process; establishing minimum qualificatums for County Treasurer.
The Task Force proposal has from
the beginning left it up to the voters of
each county as to whether the county will
move toward the new revenue-sharing
system. If the voters of the county are
unwilling to adopt a county charter that
meets a few minimum qualifications, the
county-municipal system would remain
entirely status quo.
The final Task Force proposal will
establish the following minimum criteria
for any county to participat(! in the new
fiscal system.
• The county voters must adopt a
charter. At this time, there is only one
county with a charter (Aroostook).
• The county charter must esiablish
the position of county administrator, appointed by the commissioners. At this
time, three of the 16countieshavecreated
the position of .county administrator
(Aroostook, Cumberland, and York); and
• The ~ounty treasurer, whether appointed or elected to that office pursuant
to the county's ·charter, must meet the
minimum qualifications for office, which
would be enacted into Maine law as part
of the Task Force recommendation.
As finalized, the Task Force recommendation backs off, at least in emphasis,
from its preliminary recommendation. The
preliminary proposal would have required
the appointment of all county treasurers.
It also recommended that county voters
consider appointing the registrar of deeds
as well. The preliminary proposal also

recommended a proposed amendment to
Maine• s Constitution that would, if
adopted by the state's voters, allow county
voters to make the office of sheriff an
appointed position as well. Under the
Maine Constitution, the sheriff, judge of
probate, and registrar of probate must be
elected to office.
In its final fonn, the Task Force recommendation makes no reference to the
constitutional county offices. The written
report of the Task Force will include the
statement that "The Task Force takes no
position on the elec.tionor appointment of
county officials, leaving these decisions
to the county charter commission and the
county voters."

Tax Burden Neutrality
Perhaps the thorniest issue facing
municipalities'in the Task Force's recommendation is the "tax revenue targeting"
proposal. Tax revenue targeting is a
method of controlling the overall tax burden in Maine. Tax revenue targeting was
expressly endorsed in the preliminary proposal as a method of ensuring that the
property tax savings that result from the
establishment of the county revenue sharing program would be passed along to the
property taxpayers. In the final Task Force
report, the endorsement of tax revenue
targeting as the method of ensuring tax
burden neutrality will be more implied
than stated.
.
Establishing the Targets: Tax Revenue Targeting is a system by which the
Legislatu.re makes a conscious decisio~ at ..
the beginning of each biennium about
what the overall state and local tax burden
will be in Maine, measured in tenns of
· total taxes collected (and not rebated) as a
percentage of the state's total personal
income. In addition, the Legislature would
decide how much of that overall tax burden should be levied by state government
and how much should be levied by municipal government. After these decisions
are made, the state's biennial budget would
have to be enacted in compliance with the
established state and local "targets". In
other words, the Legislature could not
establish targets that purport to reduce the
overall tax burden and then enact a state
budget that makes it impossible to meet
those targets.
·
After the targets are enacted by the
(continued on page 6)
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Conclusion
revenue sharing.
Furthermore, inherent to the phiIt is not possible in this article to
Legislature, it is a simple mathematical
losophy behind tax revenue targeting is address all the details of the Task Force
calculation to detennine the property tax the idea that governments are able to proposal. The structure of the county budtargets; that is, the overall increase to impose tax burdens on·the citizens of the get committees, and the degree of authorproperty tax collections statewide that state that are harmful to those citizens and ity provided to them, would be left up to
would be allowed during the biennium therefore a discipline has to be self-im-. the county charter process. The concept
without incurring a financial penalty.
posed. The idea of the people in a munici- of creating a permanent, legislatively-creEnforcing the Targets: The tax rev- pality imposing a burden on themselves ated intergovernmental task force to conenue targeting legislation initiated by that is harmful to them does not resonate tinue monitoring and supporting the efGovernor King during the last session of with municipal officials because those fort of improving intergovernmental n:Jathe Legislature (and which has been car- decisions are made so directly by the tions was tri.mmed back to a task force
ried over into the second session, begin- taxpayers themselves. The people attown
created by "memorandum of agreemc:int"
ning in January) would enforce the estab- meeting or before a city council seem to between the municipalities, the counties,
lished targets by identifying any tax rev- be well aware of the tax burden they are and the Governor's Office. The final reenue collected over the established tar- and are not willing to self impose, and port of the Task Force will expand on
gets and redistributing that excess rev- entirely competent in that regard.
continuing and important role in theeDltire
enue back to the taxpayers.
On the other hand, tax revenue tar- service 9elivery system provided by the
The over-target state tax revenues geting is perceived by some key members · regional. planning agencies. The list of
would be redirected as follows: (I) the of the Legislature as well as the Governor details goes on.
first 50% of those excess revenues would as a necessary tool to have in hand before
MMA's Legislative Policy Commitbe deposited in the state's Rainy Day launching any effort to modernize the tee (LPC) is scheduled to meet next on
fund~ (2) the first use of the remaining · state's tax code. In add1tion, the measure · becember 11, 1997.Atthattime, theLPC
revenues would be to fully fund any mu- would rC{]uire the Legislature to con- will be asked to take a position on the Tusk
nicipal transfer obligations that were sciously decide where the overall prop- Force's restructuring proposal. It has beunderfunded during the previous bien- erty tax burden should fall. Since the come· apparent that the Task Force prof, nium (e.g., Tree· Growth, Community
recession of 1991, the property tax burden posal must be connected
with the
Corrections, etc.); and (3) the remaining
has grown by default, as the state backed Governor's tax revenue targeting proposal
excess state revenues would be placed in off on many ofits intergovernmental fund- in order to receive the Governor's mp-a taxpayerrelief account, to be distributed
ing obligations. It is also true that the tax port. Because of the necessary relationin a method determined by the Legisla- revenue targeting measure lists in one ship, as far as the Governor is concemed,
ture.
place the various programs involving state between tax revenue targeting and villtuIf the municipalities, in aggregate
financial support to the municipalities and ally any property tax relief proposal Clhat
and over the course of a biennium, collect places a more pronounced statutory obli- uses state tax revenues to provide p:opmore property tax revenues than the tar- gation on the state to abide by its financial erty tax relief, it is clear that municipal
geted level; a revenue sharing penalty
promises.
officials need to be more fully informed
would be triggered to take effect in the
Task Force Recommendation: The about the tax revenue targeting sys tern so
subsequent biennium. The dollar amount preliminaryTask Force proposal expressly ·that the decision the LPC makes on Deof property tax collections in excess of the rC{]uired municipalities to reduce their · cember I I 1h will be made with an optitargeted level would be subtracted from property tax demands by the amount of mum of information and maximum inptUL
the revenue sharing distribution of the savings the municipality .would enjoy To that end, MMA intends to organi:zre a
next biennium. 50% of the amount de- through the reduced county assessments
number of public meetings statewide cfulrducted from revenue sharing would be made possible by the county revenue shar- ing the month of November so that the 1IaX
redistributed, as an incentive, to those ing system. The system to enforce this revenue targeting system will be fo.B.ly
municipalities that did not exceed the requirement was the tax revenue truieting
understood when the hour of decision is at
municipal target level during the preced- system of Governor King's. In response hand.
ing biennium. The remaining 50% of the to the many concerns and obvious confurevenue sharing deduction would be sion expressed at the public meetings replaced in a property tax relief account to garding the tax revenue targeting system,
be distributed in a method determined by the.Task Force amended the language of
the Legislature.
its final proposal to delete references to
Pros and Cons: It is this aspect of the "tax revenue targeting" and say simply:
tax revenue targeting proposal that is gen- The Task Force proposal will "assure
erating the greatest concern among mu- that the shift in funding for county sernicipal leaders. Although Maine law places vices from the property tax to broada condition on the use of revenue sharing based state taxes does not translate to an
(to reduce commitment), there has never increase in the overall tax burdt;n in the
been a condition placed on the receipt of state."

TASK FORCE (cont'd)
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Kate Hoffner
44 Sturbridge Lane
Cumberland, ME. 04021
(207)829-5891
Mr. Bob Benson
Manager
Town of-Cumberland
12 Drowne Road
Cumberland, ME. 04021
November 17, 1997
Dear Bob,

I

This is to follow up on our conversation earlier today. I have enjoyed my two years
serving as a member of the Val Halla Board of Trustees. I foresee that during the next
two years I will not have the time available to commit to this important position.
Therefore, it is my desire to confirm with you that I am not interested in renewing my
participation in the Val Halla Board of Trustees past December 31, 1997.
Thank you for the confidence you have placed in me by giving me the opportunity to serve
in this position. It has been a very rewarding experience.
Sincerely,

Kate Hoffner

e

Maine Turnpike Authority

Transpass Informational Meetings
Saco
Monday, November 24, 5:00 p.m. to 7:00 p.m.
Saco City Hall
The Maine TurnpikeAuthoritywill host a Transpass InformationOpen House Of) Monday,
November24, from 5:00 p.m. to 7:00 p.m. in the Council Chambersof Saco City Hall.
TranspassCustomerServicerepresentativeswillbe on hand to answer questionsand help local
residentsdecide ifTranspass is right for them. Transpassis the Maine Turnpike's new state-ofthe art electronictoll collectionsystem,which allowsusers to pay the lowest possibletolls
without stoppingat toll booths.
Followingthe TranspassOpen House, from 7:00 p.m. to 9:00 p.m., the TurnpikeAuthoritywill
hold a publicmeetingto discuss any turnpike related issues oflocal concern. For more
information,pleasecall Bruce Pelletierat 1-800-698-7747.

Lewiston
Tuesday, November 25, 5:00 p.m. to 7:00 p.m.
Lewiston Multi-Purpose Center Cafeteria
The Maine TurnpikeAuthoritywill host a TranspassInformationOpen House on Tuesday,
November 25, from 5:00 p.m. to 7:00 p.m. in the Lewiston Multi-PurposeCenter Cafeteria.
Turnpike customer servicerepresentativeswill be on hand to answer questionsand help local
turnpike users decideifTranspass is right for them. Transpass is the Maine Turnpike's new stateof-the art electronictoll collectionsystem,which allowsusers to pay the lowest possibletolls
without stoppingat toll booths.
Followingthe TranspassOpen House, from 7:00 p.m. to 9:00 p.m., the TurnpikeAuthoritywill
hold a publicmeetingto discuss any turnpike related issues oflocal concern. For more
information,please call Bruce Pelletierat 1-800-698-7747.

ATrans
~pass

430 Riverside Street• Portland, Maine 04103
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~ Maine Turnpike Authority
NOTICE OFMEETING
The Maine Turnpi,keAuthority
SUBJECT:Maine Turnpike PublicMeeting
CONCISE SUMMARRY:At the public meeting,the Maine
Turnpike Authoritywill provide an overviewof events and _projects
that have affectedthe turnpike corridor over the past year and will
solicit comments from the public regardingthe toll highway.
Discussion may includetraffic and safety issues,construction
projects, and the new Transpasstoll collectionsystem.
PUBLIC MEETING: Monday,November 24, 1997,7:00to 9:00
p.m., Saco City Hall, SacoMaine. Tuesday,November 25, 1997,7:00
to 9:00 p.m., LewistonMulti Purpose Center Cafeteria,Lewiston,
Maine.
AGENCYCONTACT:ConradWelzel,Maine Turnpike Authority,
430 RiversideStreet, Portland, Maine 04103,207-871-7771or email
RGrmer770@aol.com

~~:S

430 Riverside Street• Portland, Maine 04103
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CITY OF PORTLAND, MAINE
MEMORANDUM

TO:

Cumberland County Town and City~ana

FROM:

Gary C. Wood, Corporation Counsel/
Telephone: 874-8480
/
/

DATE:

November 7, 1997

RE:

County Budget

rj /)
,

~

The Portland City Council passed the attached Resolution 8-0 on November 3. The
zero increase refers to a zero increase in property taxes, not in the County budget as a
whole. Please talk to your Budget Committee reps. about these ongoing increases in
County spending.
Councilor Geraghty has two specific concerns:
(1)

The disparity in pay among some of the elected County officials (the Treasurer
makes $8,000, the Sheriff in excess of $45,000);

(2)

A potential underestimate of revenues (she notes that the proposed budget has
zero revenues assigned to several revenue lines in which the County knows it is
going to be receiving money--her concern is that the Commissioners are
underestimating revenues in order to build-up a sizeable reserve from which they
can then fund non-essential items).

GCW:dlc
.county.mgr

c:

Mayor Campl::€11 & Portland
City CO\.LT'lCil
Robert B. Ganley, City Manager

Clttgat Jnrtlmw.
aatnt
lN THII CITY COUNCIL

RESOLUTION OPPOSING BUDGET PROPOSED BY
THE COUNTY BUDGET COMMITIEE AND SUPPORTING
EFFORTS OF COUNCILOR KAREN GERAGHTY, AS A
ME:MBER OF THE COUNTY BUDGET COMMITI'EE,
TO PRODUCE A ZERO INCREASE COUNTY BUDGET

WHEREAS, the budget proposed by the County Budget Committee calls for an increase
of $637,450 in expenditures by County government; and

WHEREAS, that amount represents an increase of 3.7% over last years budget; and
WHEREAS, all of this increase is to pay for increases in the payroll and benefits for
County employees; and

WHEREAS, the County's Sheriff's budget continues to increase beyond even the levels
that were projected when the jail was first built; and

WHEREAS, the projected increase in payroll and benefits for County employees will be
over 8% and such an increase is not customary for the municipalities whose citizens have to pay
the property taxes that support such an increase; and

WHEREAS, Portland's portion of the County tax has increased over 400% for the last 11
years and is projected to increase again this year; and

WHEREAS, other levels of government such as County government and their officials
need to be just as frugal and concerned about property taxpayers as local municipal officials are;
and

cowity2.res\ord
I 1.03.1997

WHEREAS, Councilor Karen Geraghty is Portland's representative on the Budget
Advisory Committee and is trying to gather support on that committee for a zero percent increase
in the County budget this year;

NOW, THEREFORE, BE IT RESOLVED, that the Portland City Council opposes the
current budget proposed by the County Budget Committee and supports the efforts of Councilor
Geraghty to arrive at a zero increase budget for Cumberland County and urges other members of
the Advisory Committee and the taxpayers of Portland to likewise support her efforts.
Dated: November 3, 1997

Municipal Officers of the City of Portland

Signed:

Mayor George N. Campbell, Jr.

Councilor Karen A. Geraghty

Councilor Thomas V. Kane

Councilor Peter M. Rickett

Councilor Charles W. Harlow

Councilor John F. McDonough

Councilor Nicholas M. Mavodones, Jr.

Councilor Philip J. Dawson

Councilor Cheryl A. Leeman
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COUNTY OF CUMBERLAND
FISCAL YEAR 1~8

REVENUE AND EXPENDITURE TRENDS

II

■

••

.

■

Revenues and Expenditures
20000000

10000000

16000000

14000000

12000000

,...
0

I

I

10000000

8000000

-+-Total
Revenues
Total Expenditures

--G-

6000000 ~:.:::,:

4000000

2000000 I !~~~iit~•!:!~i~!~.;:~!:!!:!!·i~~

0

1986

1987

1988

1989

1990

1991

1992

1993

1994

1995

1996

I

City of Portland, Maine
County Tax History

City Fiscal Year
FY86
FY87
FY88
FY89
FY90
FY91
FY92
FY93
FY94
FY95
FY96
FY97
FY98
Cumulative Inc.
%

Ptld Assesment:

Total County
Budget

------

Total County
Tax Levy

5,494,967
5,887,305
6,229,864
7,404,220
8,272,247
9,822,926
10,683,384
10,153,311
13,229,917
13,809,606
15,250,673
16,607,918
17,036,203

3,254,912
4,130,379
4,204,083
4,612,090
5,803,241
7,829,571
8,076,583
8,039,898
10,251,397
10,251,397
12,699,485
12,688,485
12,897,506

11,541,236
210.0%

9,642,594
296.2%

Five Years Cumulative
Ten Years Cumulative
Twelve Years Cumulative

Portland
Assessment
784,219
829,680
1,082,853
1,165,603
1,276,518
1,615,530
2,092,325
2,149,065
1,934,911
2,389,393
2,706,772
2,618,472
2,639,930

% of
Total
Tax
24.1%
20.1%
25.8%
25.3%
22.0%
20.6%
25.9%
26.7%
18.9%
23.3%
21.3%
20.6%
20.5%

%of
Total
Budget
14.3%
14.1%
17.4%
15.7%
15.4%
16.4%
19.6%
21.2%
14.6%
17.3%
17.7%
15.8%
15.5%

Portland$
Increase

% Inc

45,461
253,173
82,750
110,915
339,012
476,795
56,740
(214,154)
454,482
317,379
(88,300)
21,458

5.8%
30.5%
7.6%
9.5%
26.6%
29.5%
2.7%
-10.0%
23.5%
13.3%
-3.3%
0.8%

705,019
1,474,327
1,855,711

36.4%
55.8%
70.3%

City of Ptld Budget Office

10-30-97

1998 County Budget--Proposed
Summary

1997

1998

$ =/-

%

804,035

8.1%

Payroll & Benefits

9,975,837

10,779,872

Ops & Maint

3,259,684

3,220,893

(38,791)

-1.2%

399,653

327,200

(72,453)

-18.1%

2,979,080

2,951,845

(27,235)

-0.9%

245,000

225,613

(19,387)

-7.9%

50,000

50,000

0

0.0%

126,950

118,231

(8,719)

-6.9%

17,036,204

17,673,654

Capital
Debt Service
Human Services
Contingency
Grants

Total

637,450

3.7%

COUNTY OF CUMBERLAND
PROPOSED FY 1998 BUDGET FACTS
EXPENDITURES:
TOTAL PROPOSED BUDGET: $17,673,654
REPRESENTS A 2.80% INCREASE
313 PROPOSED POSITIONS

HIGHLIGHTS
PROPOSED BUDGET RECOMMENDS:
•

Opening maximum security April 1.

•

Centralizing Purchasing.

•

Continuing Educational Programs at the jail.

•

Regionalizing services - municipal aggregation as a result of electric
deregulation.

•

Completing District Attorney Computer Information System.

•

Including in Capital Improvements limited equipment and energy
conservation measures.

•

Setting elected official salaries (Treasurer, Sheriff, Register of Probate,
Register of Deeds) are at $15,000 each.

•

Reducing funds allocated to Day Care providers under the Human Services
budget to fund January to June.

PROPOSED BUDGET DOES NOT RECOMMEND:
•

Providing web-site and information network to municipalities and residents.

•

Moving the communications or regional communications service.

•

Continuing to conduct polygraph examinations, criminal or pre-employment,
in-house.

•

Restructuring of inventory control of equipment and uniforms.

COUNT( OF CUMEERLA.ND
FISCAL YEAR 1998

Expenditure by Department

DA

EMA
1%

DEBT
17%

4%

,@DA

DEEDS
3%

j ■ EMA
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I

:□ DEBT
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3%
ACILITIES
10%

II

ID DEEDS
11EXECUTIVE

I'

0 FACILITIES
1l!OTHER

OTHER
3%

I
ii

!□ PROBATE

'.

;. SHERIFF

I I

!mTREASURER

PROBATE

2%

1

56%

Expenditure by Category
O&M
18%

CAPITAL

2%
DEBT SERVICE
17%
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DO&M
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□
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~f?Jt/
November 18, 1997

f

1

Attorneys At Law

Robert Benson
Town Manager
Town of Cumberland
P.O. Box 128
Cumberland, ME 04021
E. Stephen Murray

Dear Bob:

Peter S. Plumb
John C. Lightbody
Linda A. Monica
Thomas C. Newman

Please be advised that I have scheduled a meeting of the Town
committee to recommend a policy for tax acquired property.

John C. Bannon
Susan D. Thomas
Drew A. Anderson
Richard L. O'Meara

I appreciate your and John Lambert's patience, but as you know I have
been somewhat out of sorts.

Barbara T. Schneider
Christopher B. Branson

Regards,

Charles P. Piacentini, Jr.
Michael D. Traister
Rita S. Saliba
Counsel:
Peter L. Murray
Charlton S. Smith

ESM:jjc
75 PearlStreet
Post Office Box 9785
Portland, Maine

04 I04-5085

Telephone:

207.773.5651
Facsimile:
207.773.8023

E-Mail:
info@mpmlaw.com

WWW:
mpmlaw.com

cc:

John Lambert

TOWN OF CUMBERLAND
DEPARTMENT OF BUILDING INSPECTION
P.O. BOX 128, 12 DROWNE ROAD
CUMBERLAND CENTER, MAINE 04021

August 1997 BufldiaaPecmJts
.MILPEBMIIII.
115 .97
8 .5
116 .97
8 .5
117 .97
8 •5
8 -6
118 .97
119 .97
8 -6
120 .97
8 -6
121 .97
8 -6
8 -11 122 .97
8 -11 123 .97
8 -12 124 .97
8 -13 125 .97
8 -18 126 .97
8 -18 127 .97
8 -19 128 .97
8 -20 129 .97
8 -25 130 .97
8
8
8
8
8
8
8
8
8
8
8

-25
-25
-25
-25
-26
-26
-27
-27
-27
-27
-27

M;;;u1/LQ!
R05/48
104/128
U22/66
R03/51A
R08/41C
R08/68
R03A/9
U14/1
U14A/71
U08/1A

R01/16A
U06A/17
109/2
R07/69
U10A/22
U10A/21
131 -97SZ U01/51
132 .97
101/56
133 .97
U06A/16
134 .97
R08/54C
135 .97
U03/6B
136 .97
R05/48
137 .97
R06/56C
138 .97
U10/7D
139 .97
U06/35
140 .97
U01/16
141 .97
R04B/36

LQQAIIQ~
147 Bruce Hill Rd
541 South Rd
23 Forest Ln
290 Tuttle Rd
14 Kerri Dr
379 Blanchard Rd
23 Turnberry Dr
288 Greely Rd
8 Phillips Rd
167 Main St
18 Island Pond Rd
27 Ledge Rd
Hope Island
7 Blackstrap Rd
23 Cumberland Common
4 Oak St
19 Stornoway Rd
Chandlers Cove
26 Ledge Rd
95 Orchard Rd
9 Dean's Way
147 Bruce Hill Rd
77R Blanchard Rd
229 Main St
4 Sylvan Ln
8 Spruce Ln
70 Crossing Brook Rd

QW~EB
John & Elaine Godsoe
Albert Whitaker, Jr
J?avid & Theresa Russell
Town ofCumberland
Mark & Courtney Soucie
Judith Kane
Cynthia & Nicholas Baratta
Sterling & Janice Parker
Susan Wilder
Michael Towle
Peter Williamson
E. Carter Milliken
John Cacoulidls
James F. Lynch
D. Ezzio & T. LaPlante
Scott & April Ross
Martha Dumont
Peter & Linda Carleton
Paul Michaud
Peter & Nancy Fannon
Elizabeth Ventre
John & Elaine Godsoe
R. & E. Young
Dale Farris
Paul Villery Ill
Valerie & Peter Kyros
Ed Antz

IMPBQllEMEfil
Foundation
Addition
Deck
Town Office
Garage
Barn
House
Deck
Renovation
Shed
House
Garage
Private Chapel
Addition .

Deck
House
Renovation
Shed
Addition
Garage
Renovation
Golf School
Addition
Shed
Shed
Renovation
Garage

f;fil QQfil
$27,500
131,000 •
$3,500
$1,750,000
$40,000
$8,400
$180,000
$450
$300.00
$700.00
$208,000.00
$18,000.00
$25,000.00
$4,000.00
$1,225
$120,000
$225,000
$6,000
$12,000
$65,000
$10,000
$150,000
$8,000
$1,300
$1,000
$18,000
$18,600
$2,901,975

EEE
$29.00
143 ••
$9.00

NA
$52.00
$19.00
$192.00
$4.00
$8.00
$4.00
$440.00
$30.00
$74.00
$10.00
$5.00
$132.00
$237.00
$14.00
$24.00
$77.00
$22.00
$162.00
$18.00
$5.00
$4.00
$30.00 ·
$30.00
$1,631.00

• Corrected estimated cost
.•.. •• Corree!ed fee

BUILDING PERMITS SUMMARY:

August. 1997
..l::l.JJ..cnw. Qi.lil

YEARTO DATE
Qi.lil
ll.wD.l2l!r.

E!!!!li

E!!!!li

..

New Houses

3

$508,000.00

$764.00

31

$4,880,100

$5,841

Renovations

4

$253,300.00

$297.00

21

$429,400

$600

Alterations

0

0

Additions

4

$0.00
$195.00

Porches

0

Garages

4

$0.00
$155,000.00
$0.00

Foundation
Access.

Struct.

7

20

$0

$0

$676,182

$941

$0.00

5

$27,500

$173

$141,600.00

$189.00

14

$244,995

$410

$27,500.00

$29.00

2

$32,000

$40

$14,175.00

$45.00

24

$81,225

$128

Temp. Struct.

0

$0.00

$0.00

0

$0

Antenna

0

$0.00

$0.00

0

$0

Pools

0

$0.00

$0.00

6

Retaining Wall

0

$0.00

$0.00

0

$0

$0

Demolitions

0

$0.00

$0.00

6

$0

$6

Commercial

$150,000.00

1

TOTALS:

24

_OTHER:

3

$1,249,575.00
$3,041,975

$162.00

Number:
Fees:

PLUMBING PERMITS:

Number:
Fees:

$0
$201

4

$182,500

$224

$1,681.00

136

$6,636,002

$8,564

$1,683.00

6

$1,687

$3,378,975.00

Y!:!!!C
12 Qate

August
ELECTRICAL PERMITS:

$82,100

$0

14 '·
$190.00
16
. $810.09

'

110
$\392.00
113
$5573.00

TOWN OF CUMBERLAND
DEPARTMENT OF BUILDING INSPECTION
P.O. BOX 128, 12 DROWNE ROAD
CUMBERLAND CENTER, MAINE 04-021

e1rmil1
S!!l1!!!t!l!2!!C
H!!i!Z El!.!il!!iog
.QAIE
9
9
9
9
9
9
9

.3
.3
.3
.3
·4
.3
.4

9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9

-8
-8
-15
·16
-16
-17
-18
·22
·22
·22
·23
·23
-23
-23
-24
·25
-29
·29
-29
-30

eEBMO: I!
142-97
143-97
144-97
145-97
146-97
147-97
148-97
149-97Sl
150-97
151-97
152-97
153-97
154-97
155-97
156-97
157-97
158-97
159-97
160-97
161-97
192-97 •
162-97
163-97
164-97
165-97
166-97
167-97

MaDlL!ll
R08/55B
R06/36
uo5n
R05/40D
R04/32A
109/2
109/2
101/47
U09/5C
R08A/19
R01/2B
U19A/4
R04/15D
101/69
R03/50B
U12/6A
U13Al34
R06/4A
R04B/53
U14/130
R03/23A
U11/20
U14/105
u11na
U12/6A
R06C/6
R07/2

LQQAIIQt:l
19 Whitney Rd
50 Frost Ridge Dr
23 Sturdivant Rd
85 Bruce Hill Rd
-.
168 Greely Rd
Hope Island
Hope Island
Chandlers Cove
21 Wild Way
582 Pleasant Valley Rd
2 Blrch·Ln
14 MIii Ridge Rd
141 Tuttle Rd
Bennett Cove Rd
276 Tuttle Rd
42 Blanchard Rd
5 Sparhawk Ln
291 Greely Rd
59 Crossing Brook Rd
31 Hedgerow Dr
Range Way
9 MeadowVlew Rd
3 Longview Rd
10Willow Ln
42 Blanchard Rd
8 Heather Ln
83R Gray Rd

QWt:lEB
Dan Voisine
Michael & Barbara Frost
Gail Adshed
Mary,Walker
Kay Fowler
Scorpio Island Corp.
Scorpio Island Ccirp.
Al Marsh
Chase Custom Homes
Mike Adams
John & Christine Ferland
Robert Welch
Doug & Kelley Mason
Hanscom Family Trust
Robert & Sarah Verrier
William Dawson
'Richard Campbell
Geral Manchester
Dave Kneeland
Robert Westoven
Atlantic Cellular Telephone
Donald Johnson
George Clark .
Milt & Leslie Calder
William Dawson
Normand Berube Bldrs
Francis & Carol Gagnon

IMeAOVEMEt:lI
Barn
House
Addition
Addition
Garage
Demolish barn
Renovate barn
Addition
House
Garage
Garage
Shed
House
Deck
Addition
Chimney
Replace door
Deck

Garage
Renovation
Renovation
Deck
Addition
Renovation
Addition
House
Foundation

EST QQSI
$8,500
$180,000
$14,000
$25,000
$10,000
$2,500
$35,000
$15,000
$120,000
$7,000
$63,000
$4-00
$160,000
$4,150
$50,000
$5,800
$2,500
$300
$13,690
$3,500
$18,000
$3,000
$30,000
$15,000
$10,000
$14-0,000
$4,051

EEE

$94-0,391

$1,366.00

$19.00
$192.00
$26.00
$37.00
$22.00
$1.00
$47.00
$27.00
$132.00
$16.00
$75.00
$4.00
$344.00
$10.00
$62.00
$14.00
$7.00
$4.00
$26.00
$10.00
$30.00
$8.00
$42.00
$27.00
$22.00
$152.00
$10.00

• Corrected permit #

-----·-~·-·--

····-·

... _,. , __ ._ ...____.,,¥,_

BUILDING PERMITS SUMMARY:

Yt;ABIQ C!AII;

~!!Ill, l!!!!Z
Qg:;!

1::wmw

Qg:;!

E!l!lli

1::wmw
35

$5,480,100

$6,661.00
$684.00

New Houses

4

$600,000.00

E!1!1li
$820.00

Renovations

3

$53,500.00

$84.00

24

$482,900

Alterations

2

$8,300.00

$21.00

2

$8,300

Additions

6

$216.00

26

$820,182

Porches

0

$0.00

5

$27,500

$173.00

Garages

4

$93,690.00

$139.00

18

$338,685

$549.00

3

$36,051
$97,575

$50.00
$173.00

$144,000.00
$0.00

Foundation

1

$4,051.00

$10.00

Access.

5

$16,350.00

$45.00

29

Struct.

$21.00

**

$1,157.00

$0.00

Temp. Struct.

0

$0.00

$0

0

$0.00

$0.00
$0.00

0

Antenna

0

$0

$0.00

Pools
Retaining Wall

0

$0.00
$0.00

6
0

$82,100
$0

$201.00
$0.00

0

$0.00
$0.00

Demolitions

$2,500.00

$1.00

7

$2,506

$7.00

Commercial

$30.00

5

$200,500

$254.00

TOTALS:

27

$18,000.00
$940,391

163

$7,576,393

OTHER:

0

$0

$1,366.00
$0.00

Sept
ELECTRICAL PERMITS:

Number:
Fees:

PLUMBING PERMITS:

Number:
Fees:

** Corrected
*** Corrected

Cost
fee

'-

15
$212.00
11
$807.00

totals
totals

Building Inspector

0

$0

...

Y!lac 12 Qal!l
125
$1,604.oo·
124
$6380.00

***

**

$9,930.00
$0.00

***

TOWN OF CUMBERLAND
DEPARTMENT OF BUILDING INSPECTION
P.O. BOX 128, 12 DROWNE ROAD
CUMBERLAND CENTER, MAINE 04021

Qs.tS2lmrn1z a11ll!!lcg
e1mcl!1
.MILeEBMIII!.

M.wiL!2I

LQQAIIQt::l

10- 1
10- 1
10· 6
10· 6
10· 6
10· 7
10· 7
10· 7
10· 14
10· 14
10· 16
10- 16
10· 16
10- 16
10- 20
10· 20
10- 24
10- 27
10· 28
10· 29

R06A/17
U01152
I02135A
R03133
U0915E
U19A/6
U13199
105112
R048/36
R08A/35
U13/105
R08166D
R02A/31 B
U2211
R07/2
R03/51A
U0113
103154
U11170
R02C11U2

13 Acorn Ln
Steve Briggs
17 Stornoway Rd
H. & D. Quintana
South Rd
,Claire Ross
61 Harris Rd
Goepfert & Stommel
51 WIid Way
W.G. MacFarlane
18 MIii Ridge Rd
David Crawford
17 Farweil Ave
Snow & Cronin
Cottage Rd
David Hinchman
70 Crossing Brook Rd Edward Antz
47 Valley Rd
Michael Normandeau
5 Farwell Ave
Timothy Gooch
315 Blanchard Rd
D & D Twomey
254 Foreslde Rd
Peter Youngren
41 Forest Ln
Sharon Stevenson
83 Gray Ad
Carol Ann Gagnon
12 Drowne Rd
Town of Cumberland
8 Foreslde Rd
Florence Weintz
Fenderson Rd
Joan Robinson
16 Willow St
Jeffrey Andrews
Brentwood #2
E & S Bachofner

168-97
169-97SZ
170-97
171-97
172-97
173-97
174-97
175-97
176-97
177-97
178-97
179-97
180-97
181-97
182-97
183-97
184-97
185-97
186-97
187-97

QWt::lEB

. --

--------··--

IMEBQllEMEt::lI
Shed
House
Shed
Demolish shed
House
Garage
Addition
Garage
Deck
House
Renovate
Demolish garage
Shed
House & garage
Garage

Addition
Addition
Addition
Shed
Dormer

El:II QQfil

$4.00
$1,012.00
$18.00
$1.00
$294.00
$27.00
$25.00
$37.00
$4.00
$118.00
$6.00
$1.00
$9.00
$102.00
$18.00
NA
$57.00
$10.00
$4.00
$42.00

NA
. $135,000
$15,000
$13,000
$25,000
$500.00
$105,754.00
$2,000.00
NA
$3,500.00
$90,000.00
$8,000.00
$1,500,000
$45,000
$4,000
$1,000
$30,000
$2,986,254

-----·

EEE

$500
$1,000,000
$8,000

$1,789.00

BUILDING PERMITS SUMMARY:
Qs.12!2!![,

New Houses
Renovations
Alterations
Additions
Porches
Garages
Foundation
Access. Struct.
Temp. Struct.
Antenna
Pools

1

0
4
0
3

QQ:il
$1,330,754.00
$2,000.00
$0.00
$1,562,000.00
$0.00

E!!!!:i
$1526.00
$6.00
$0.00
$92.00

~
39
25

$0.00

$48,000.00

$82.00
$0.00
$39.00
$0.00
$0.00
$0.00
$0.00
$2.00
$0.00
$1,747.00

5
21

0

5
0
0
0
0
2 NA
0
19

Retaining Wall
Demolitions
Commercial
TOTALS:

YE~BIQ 12AIE

l!!!!Z

~
4

$0.00
$13,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,956,254

OTHER :

$30,000

$1,789.00
October

ELECTRICAL PERMITS:
PLUMBING PERMITS:

Number:
Fees:
Number:
Fees:

** Corrected
*** Corrected

cost
fee

totals
totals

22
168
21
1100

2
30

3

34
0
0
6
0

9
5
182

QQ:il
$6,810,854
$484,900

E!!!!:i
$8,187.00
$690.00

$8,300

$21.00

$2,382,182 **
$27,500
$386,685
$36,051
$111,075
$0
$0

$1,249.oo***
$173.00
$631.00
$50.00
$212.00
$0.00
$0.00
$201.00
$0.00
$9.00
$254.00
$11,677.00 ***

$82,100

$0
$2,506
$200,500
$10,532,647 **
$30,000.00
Y!!!!C 12 Qate

147
$1,772.00
134
$6673.00

$1,789.00

.. J l

t)

TOWN OF CUMBERLAND
MEETING OF THE TOWN COUNCIL

V'

1

tfa•~6~·~~~-W~:=R=:=:=:~:=Y~P-~~:~:~V~:=:=:~:~e=:=:=~~
:=:=:~e=a=ti=o=n_C=en
I.

order

I I.

Approval
of Minutes
a. October 2 7, 199 7

I I I.

Manager's

IV.

Public

at the Cumberland

A1~

C,~{7

Report
Discussion

V. Legislation

and

Municipal

1

~

Center

at 7:00

pm.

./11
(~

g.,-y
h fv'vll
1

.\('
)

Policy

cl,I

C

V

{ /

¥

97-132 To cortsider acceptance of payment of foreclosed taxes and issuattt:c
c,t.q_JJitclaim.deed- t I q. ,~, Let S.
97-133 To authorize Town Manager to transfer $100,000 from Town Building./
Fund to New Town Office Building Fund.
97-134 To authorize Town fvlanager to transfer ~00,000
surplus to New Town Office Building Fund.

from undesignated

97-135 To set date for Public Hearing to consider and act on amendments!/
the Shellfish Conservation Ordinance.

z., y

97-136 To set date for Public Hearing to consider and act on closing
Johnson Cove and Indian Point to 1998 shellfish harvesting, for
conservation purposes.
P

,t7,
Correspondenc~

tc1

New
VI I I.
IX.

CL-e.~~:c=~~=t~J~
~_,
eoft-

Businesy

Executive

-

/1,../,t ~{ c,'

....,.

'7w ('t
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MEMBERS OF THE TOWN COUNCIL

John Lambert, Jr. (Chair)
Peter Bingham
Philip Gleason
!\'lark Kuntz

781-5282
829-5713
781-3787
829-6482

Harland Storey
James Phipps
Stephen ivloriarty

829-3939
846-6274
829-5095

TOWNOF CUMBERLAND
MINUTES OF THE MEETING OF THE TOWNCOUNCIL
NOVEMBER24, 1997

Present:
Absent:
I.
II.

III.
IV.

John Lambert. Stephen Moriarty,
Mark Kuntz, Harland
Storey,
Peter Bingham, Philip Gleason, James Phipps
none
The meeting was called to order by the Chairman
at the Cumberland Municipal Center.

at 7:00

pm

Approval of Minutes
a. November 10, 1997
Councilor
Gleason moved to approve
10, 1997 as written.

the minutes

Councilor

Bingham seconded.

Unanimous

Manager's
none

Report

Public
none

(7)

Discussion

v. Legislation
97-138

Vote:

of November

and Policy

To hold public hearing in regard to Chebeague
Recreation
Center and to authorize
the Town Manager
to execute necessary
documents.
The Chairman opened the public
this item.
There was no public comment.
The hearing was closed.

hearing

and explained

Councilor Bingham moved to authorize
the Town
Manager to execute the Landlord's
Recognition
Agreement and the Collateral
Assignment of the
Municipal Lease Agreement in regard to funding
the Chebeague Recreation
Center.
Councilor
97-139

To receive

Phipps
report

seconded.

Vote:

(7)

of Growth Management Committee.

Councilor Gleason moved to receive
Growth Management Committee.
Councilor
Committee

Unanimous

for

Phipps seconded,
for their work.

the

report

with thanks to the
Vote: Unanimous (7)

of the

2
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It was suggested
that the report
should be published
as an insert
in the Falmouth Forecaster
the first
of
January and a workshop will be held with the
Planning Board and Growth Committee at Val Halla on
January 21, 1998.
97-140

To discuss
Planning
Harris Road access.

Board recommendation

regarding

Town Planner,
Donna Larson, explained
the Planning
Board's concern regarding
Harris Road. The Board
feels that access to Route 9 should be a priority
due to additional
development
along the Harris
Road.
The Council requested
that
Road be polled to determine
access to Route 9.
97-141

To endorse

Gateway Grant

Town Planner,
this grant.

Councilor
97-142

Application.

Donna Larson,

Councilor
Phipps
Application.
Gleason

the residents
of Harris
how they feel regarding

explained

moved to endorse
seconded.

Vote:

the

the

nature

Gateway

Unanimous

of

Grant

(7)

To set date for Public Hearing to consider
and act
on application
of Cumberland Salvage,
Inc. for an
Automobile Graveyard and/or Junkyard Permit.
Councilor
Storey moved to hold a public hearing
on
December 8, 1997 to consider
and act on application
of Cumberland Salvage,
Inc. for an Automobile
Graveyard and/or Junkyard Permit.
Councilor

97-143

Moriarty

seconded.

Vote:

unanimous

(7)

To set date for Public Hearing to consider
and act
on application
of Thomas Greenlaw for an Automobile
Graveyard and/or Junkyard Permit.
Councilor
Storey moved to hold a public hearing
on
December 8, 1997 to consider
and act on application
of Thomas Greenlaw for an Automobile Graveyard
and/or Junkyard Permit.
Councilor

Moriarty

seconded.

Vote:

unanimous

(7)

,

..
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VI.

Correspondence
MMA- re: Tax Revenue Targeting
meeting
Kate Hoffner - re: Val Halla Board
Maine Turnpike Authority
- re: Transpass
meetings
City of Portland
- re: County Budget resolution
Building
Inspector
Reports - Aug., Sept.,
Oct.,
1997

VII.

New Business
Councilor
Phipps stated
he has received
calls
regarding
several
public works issues.
He also asked the status
of
the rescue billing
issue.
The Chairman stated
that it will
not be considered
until January.
Councilor
Gleason
night went well.

noted

that

the volunteer

appreciation

Chairman Lambert stated
that an RFP for legal services
has
been completed and bids are due Dec. 12th. He stated
that
the process
is being done simply to test the market and is
not a reflection
on Jensen Baird Gardner & Henry, the
Town's current
legal counsel.
Chairman Lambert asked that Councilors
Moriarty,
Kuntz and
Bingham review the bids and report
to the rest of the
Council.
VIII.

Workshop

- Council

The Council
Goals.
IX.

Executive

Goals

went into
Session

workshop

session

to review

- Land Acquisition

Councilor
Gleason moved to go into executive
discuss
land acquisition
at 8:08 pm.

x.

Council

Councilor

Bingham seconded.

Councilor
9:00 pm.

Gleason

Councilor

Bingham seconded.

vote:

Unanimous

moved to end the executive
Vote:

unanimous

session

to

( 7)
session

at

( 7)

Adjourn
The meeting

was adjourned

at

9:00 pm.

~ A./J~JL-/
Charlene A. Doyle
Council Secretary
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MEMORANDUM

TO:

Town Council

FROM:

JFL

DATE:

7/24/97

RE:

'97-'98 Goals and Councilors assigned

******************************************************
Based on our workshop of July 14, I have listed the following goals and councilors responsibile
for sheparding us to them.
I

1.
2.
3.
4.
5.
6.
7.
8.
9.
. 10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

Finalize the new town hall and Drowne Road School - the entire council
resolve the Chebeague Island Ferry situation - Phipps/Lambert
growth management review - Gleason
contact and develop a dialogue with large land owners - Lambert/ Benson
explore ways to cut costs - the entire council and Benson
dialogue with N. Yarmouth and SAD re shared goals - Lambert
finalize the Comprehensive Plan and see that it is implemented - Bingham
explore possibility of shared services with Yarmouth - Lambert
explore possibility of another elderly housing project - Phipps/Benson
continue planning for Twin Brooks - Gleason, Lands Committee
more grants for bike paths - Benson/Larson
RFP for legal services - Drummond
establish a hunting policy for Twin Brooks - Storey/Lambert
reorganize and simplify the Towns' Boards - Benson
local access for TV for public meetings- deferred to new twon hall completed
move municipal election date to November - Gleason/Benson
Cumberland home page on the WWW - Gleason
possible site for habitat for humanity - Bingham
help the Cemetary Association - Storey
fees for rescue services - town council/ Benson
motivate the development of Dalgren property - Drummond
Mark Kuntz's separate list of West Cumberland projects - Kuntz /Benson

MEMORANDUM
TO:

John Lambert, Chairman, Cumberland Town Council

FROM:

James E. Phipps, Esq.

DATE:

July 14, 1997

RE:

Council Goals 1997-1998

At your request, this will list my views on the public policy goals and objectives to be
attained by the Cumberland Town Council in the upcoming year.

1.

Mainland Access for Chebeague Island:

A.
Work closely with Maine DOT to identify a site for long-term mainland access to
Chebeague from the mainland highway system on Cousins Island.
B.
Work closely with DOT to determine whether and how soon the State of Maine
may assist the Town of Cumberland with wharf and related parking facilities at Sunset
Landing on Chebeague.
C.
Develop interim temporary mainland access for Chebeague to address the
contingency that a long range solution may not be implemented by December 31, 1999.
D.
Work with DOT to relocate remote parking facilities from Drowne Road to a new
location proximate to Route 1 and 195 that could be better integrated with public
transportation in the Portland metro area and double as a Park & Ride lot for other mass
transit users.
E.
In the event that Sunset Landing is not a short term reality, work with the Great
Chebeague Island Golf Club to improve parking along the road leading to the Stone Pier
perhaps by Town purchase of land adjacent to the westerly boundary of the golf course in
order to arrange exchange of land on the northeasterly side of the road (in front of the
hotel).

2.

Coastal Access Issues:

A.

Deal with paper streets or act to extend deadline.

B.
Request Manager to have Public Works Director develop plan for maintenance of
public rights of way and roads to the shore and present plan at the Council's annual Island
meeting in September.

3.

Public Health/Safety:

A.
Reconsider policy on Brown Tail Moth eradication before Winter 1998 with
possible work shop or discussion at the Council's annual Island meeting.

Preti, Flaherty, Beliveau & Pachios, LLC

B.

Ask Manager to consult with Chief of Police concerning schedule of police
coverage on Chebeague Island during Fall, Winter and Spring for possible discussion at
the Council's annual Island meeting.
C.
Ask Manager to include proposal for rescue coverage on Chebeague Island as part
of plan for fee for service EMS coverage.
D.
Consider policy for issuance of burning permits on Town land such as the Town
beach and picnic area at Chandler's Cove on Chebeague and coordinate enforcement with
police department (consider requiring applicants for burning permits on Town land to
post bond and notify police department when burning permit will be used).
E.
Ask Manager to have fire chief develop long range plan for equipment needs
throughout Town and present plan to Council (perhaps at annual Island meeting).
F.

Wrap-up E91 I re-addressing project.

G.
Work further with Chebeague Care Resource to develop adult family care home
on the Island with another CBDG application and possible low interest loan from the
Cumberland Housing Authority to serve as bridge financing for anticipated private
donations.

4.

Public Recreation:

A.
Ask Cumberland Lands Committee to develop plan for facilities at the Town
beach and picnic area at Chandler's Cove on Chebeague (including boardwalk or
footbridge from picnic area to beach, picnic tables/barbecue grills, port-a-potties or other
public toilet facilities).
B.
Expand funding for Rec. Department in 1998 budget to include block grant to the
Chebeague Recreation Center for 50% of operating budget plus $10,000.00 for debt
service support (with rest to be raised from user fees and contributions).

5.

Long Range Fiscal Planning:

A.
Ask Town Manager to explain long range capital budgeting process as part of
1998 operating budget.
B.
Explore tax districting legislation for islands in conjunction with other proposals
for state action concerning property tax relief.

JEP\jlp
cc:

Mr. Robert Benson, Town Manager (for distribution to Town Councilors)

JEP \G:\CUMB\l 997\MEMO0714.DOC

Preti, Flaherty, Beliveau & Pachios, LLC
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